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1. Consolidated Financial Results for
Fiscal Year Ending March 2024



FY24-03 Consolidated Financial Results

Revenue increased and income decreased
Despite temporary impacts, other businesses progress smoothly

Operating revenue Operating income Profit for the year™

(Unit: billions of yen) (Unit: billions of yen) (Unit: billions of yen)
. 1,080.6
56718 57540 L0774 - LUONC. 679.1 6818
: T : :
: Temporary \ Temporary

impacts’!
119.0

impacts "1"3
44.0

YOY
A10.7%

s B s s

FY23-03 FY24-03 FY23-03 FY24-03 FY23-03 FY24-03

*1 Temporary impacts of provision for lease receivables for the Myanmar telecom business and impairment and provision for removal of low-utilized telecom equipment
*2 Profit for the period attributable to owners of the parent *3 Temporary effect of reorganization for subsidiaries/related companies



Consolidated Operating Income Factors for Change

Communications ARPU revenues rebound. Steady growth in focus areas
(Unit: billions of yen)

Temporary

Multi-Brand i . i Impairment,
1 ’ 077.4 communications i acicr(r)llsr;ing i bEur;friiZs Others 1 ,080.6 provision for removal
i i tc.
ARPUrevenues DX  !inFy23-032(1) Excl (1) | 160 T [‘/ o
(41 . 1) +5.0 +20.4 § (]_8,2) +142 B t0. Provision for lease
— S receivables for the
Group MVNO Myanmar telecom
reyenues + Financial business™! (4.0) business
uten
roaming revenue \ Y } 961.6
Focus areas Temporary
impacts |
119.0

.....................

_ i - R

FY23-03 FY24-03 FY24-03

Excl. temporary impacts)

*1 au Financial Holdings (IFRS basis) *2 Temporary impact from change in accounting treatment of housing loans



FY24-03 Topics

Completed growth of major businesses and 5G rollout plan
Steady progress toward sustainable growth

Growth of major businesses Completion of 5G rollout
Communications
about 94,000
ARPU revenues :
stations
rebound
about 52,000
stations

Focus areas
YOY double-digit
profit growth

FY23-03 FY24-03

*2 Comparison of 4 MNO:s in Japan. The browsable license number by Ministry of Internal Affairs and Communications radiocommunication search as of April 12, 2024.

*1 au Financial Holdings (IFRS basis) excluding the impact of accounting treatment changes in FY23-03



Mid-Term Management Strategy

- Progress of Key Measures-
Steady progress despite telecom price reduction, fuel market impact, etc.

Target (FY23-03 - FY25-03) Review of results (FY23-03 - FY24-03)

Slightly behind mid-term target
YOY rebound achieved in FY24-03

® ARPU revenue increase due to 5G
promotion (FY22-03 vs. FY25-03)

About 47 billion yen; DX/Finance doing well
Energy business behind due to fuel price hikes

® Profit growth of 100+ billion yen in
focus areas (DX/Finance/Energy)
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o
a.
=
9"
»
77

® Cost efficiency 100 billion yen scale About 80 billion yen (including 3G closure)

® Prioritize CAPEX and strategic business

: : Strategic business investment: about 700 billion yen
investments in 5G and focus areas

FY23-03: 43.4%

. . : 0
® Dividend payout ratio over 40% FY24-03: 46.5% (plan)

>
S B
g 8.

B

® Flexiblele share buybacks FY23-03-FY24-03: 500 billion yen

OO O o0 Db b




Revision of Mid-Term Strategy

Continued growth despite unexpected factors
Extend deadline by one year to reach EPS target

EPS target: 1.5x compared to FY19-03

| Telecom . Fuel market Myanmar |
~ pricereduction impact - political upheavals
»» | (Unit: Yen)
388.7
2110 322 0" 340.0

259.1 275.7 284.2 300.0

FY19-03 FY20-03 FY21-03 FY22-03 FY23-03 FY24-03 FY25-03 FY26-03

(After adjustment) (E) (Plan)
. Previous > < . Current '
Mid-Term Strategy Mid-Term Strategy

Initiatives through FY24-03

Sustainable growth and shareholder returns

® Increased profits every year

(excluding temporary impacts” )

® Flexible share buybacks
FY20-03 to FY22-03: 550 billion yen
FY23-03 to FY24-03: 500 billion yen

Mid-Term Strategy period
extended one year & Strategy updated

*Excluding temporary impacts such as provision for lease receivables in Myanmar telecom business and impairment and provision for removal of low-utilized telecom equipment.




2. “Power to Connect" X Al

KDDI VISION
2030

Realization




Society where communications are integrated into every scene
Al will be integrated to create new value for the next era

\ 2 o

Create Value, Solve Issues

Solving regional issues v

The creation of a society in which
KDDI VISION 2030 anyone can make their dreams a reality,

by enhancing the power to connect.

Safe and secure soc1ety

10
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Evolution of Power to Connect through Al
Creating value by driving digital twin with partners

Value-added creation
- through Alxdata
’\‘\h\ L - Ny g gy pr—y——— ‘ 7

- Tomorrow, Together

Diverse data m X P
artners
M - ' ° ° °
| Service expansion in |
diverse industries

__Physical




Digital Initiatives

uilding Infrastructure for Al

Digital

Value-added creation
through Alxdata

%

Tomorrow, Together
N
Minww < Partners

-

verse data
TR ——

. Service expansion in
diverse industries

Physical
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Generative Al Platform Development

Accelerate development by leveraging telecom infrastructure
and start-up technologies

Development platform Application platform

Develop large-scale computing infrastructure Develop computing
Speedy model building through startup collaboration environment close to customers

Fine Tuning . Low-latency, distrib
. : - computing infrastru
Multimodal Model development Domaln(-lSIl)eCIflc (5G MECT X comE
Generative Al models |
N ELYZA (Industry AI) Voin
(Open model utilization) ,
Data formatting -
¥/ FLYWHEEL 740 y,

—_—

Large-scale computing infrastructure §f 45 ¥ ]

* Multi-access Edge Computing
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Computing Infrastructure Supporting Al

In addition to building DC for LLM™! development
low-latency environment will help expand Al services

Large-scale computing infrastructure Low-latency, distributed computing infrastructure

Integrated GPUs to support large-volume Uses 8 telecom centers nationwide
computation for Al learning for low-latency Al processing

Mid- to long-term CAPEX
about 100 billion yen

(about 10.2 billion yen in grants)

5G MEC
X

Computational resources

Resource sharing and collaboration

Accelerate business and service co-creation
using generative Al

N ICV wisicmenn ’.‘

MUGENLABO
ERAEMERTAY S L

e Providing a comfortable environment
esearch Institutes * . .
In-house Industry partners Startups & Municipalities for uSlng AI services

*1 LLM (Large Language Model) *2 Plan to collaborate with the National Institute of Information and Communications Technology (NICT),
supervised by the Ministry of Internal Affairs and Communications, in utilizing language data necessary for the learning of LLM.



DX Expansion with Al

Accelerate use of internal DX and implementation in toC/toB services

Large-scale computing Multimodal generative Al Low-latency, distributed
infrastructure domain-specific models computing infrastructure

Telco AI” (in-house DX) Al for personal use

Al for business

NW operation sophistication ___ Improved smartphone — Indust lution ad .
~— and business efficiency = functionality and CX ndustry solution advancemen
Anomaly detection Sales and o - :

and Znalysis inquiry support Al filtering Mobility Al Smart City Al

Create new value and increase efficiency

* Al applications in the telecom industry based on data from telecom carriers.

15



Physical Initiatives

Concept of "Convenience Sto

Value-added creation
through Alxdata

Tomorrow, Together
Miuww < Partners

Service expansion in
diverse industries

Physical

- ,Aﬂ._e\
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LAWSON Business Growth
Utilize Al and DX to drive LAWSON growth

Toward next stage of growth LAWSON business profit

. . (Unit: billions of yen)
Problem solving with Al and DX

Challenges in retail industry

[ Further growth with Al and DX g

Diverse Labor Society &
customer needs shortage environment

FY22-02 FY23-02 FY24-02
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The World Aiming with LAWSON

Support a sustainable society centered on Real x Tech Convenience Stores

LAWSON

Short-term initiatives -Lawson’s Ideal Real Store Format- Medium/long-term efforts -The Ultimate “Lawson Town” Concept-

Inject technology to support customer convenience. Build a convenient living community
Create commumty stations that emanate real-world warmth!! for senior citizens, young people and Children called “Lawson Town”
el setiensiiiiomatiasticiin [ ~ Full- -range of ad\nce remotely Build Generate enough electricity to suppw Lawson Town through solar and wind power
Deliveries: Automatic shelving _
machines “”d/b w,‘ N —— ¥ Avatar crew offer customer service g:;;i?;a;f:a;:;‘:ﬁsmrough La‘:’smﬂr]ams .
: — o v les of ogether L = % g

< Automatically separates products = "1 L — —== - il ke the development of 16 ] ' < 4 Social Issues Lawson is tackling
4 Au(omal.:_)all Asplays pryodu(ts i o —— — il 1/ 7 that can link with anywhere in the farms nationwide (™ ‘v ot o S et Clean cnerigy Dedlini Medical

> . % — : IS L world 1 0 ¥ 3 ning

best-selling items (uc) { - B 4' 3y = " Regional birthrate, and SDGs
~ > d 1 . - % « Technology-driven smart E n_ =3 vitalization aging nursing
\ - 1\ DE=S > 4 kg « Promote local production for
| = b W ~ - local consumption

» Farm experiences for children
| « Cooking in Lawson stores.

Fresh seasonal fruit a@
PR

Made with fruit NS Nl P o ‘J. . y P Dﬂ
from the farm [ ? O o ¥ ] Active store-based robots

Medical facilities
L

« Provide hospitals and clinics
* Remote medicai treatment
* Build rest homes

¥ Robots automatically get out and line g - 1
Permanently clean toilets up products Store-to-door grocery delivery ' Food o;onau;znsana
v Facilitates effortiess cleaning of the v Robots change pricing displays by drone to the houses of th [ EOOCS S anas - # | Children’s
whole toilet / & / (dynamic pricing) single people and young people to reduce food loss ﬁ‘ 7 cafeteria
v Offer clean toilets anytime < v Supplementary picking of delivered = [
4 items [ | = /’ Apartment bIOd( 4 « Experience
v Consider the way products should be "” renovat:on Lawson workplaces
3 lined up depending on sales \- _ + Children’s cafeteria
5 & Vi r * Nurseries/kindergartens
In-store kitchens: Robot chefs ’ S O g 9 P - - 1 i 4 (/i « Event spaces
v gobots can cdsfy make hard menus w2 y ) () ;:j'\ Use technology to Use technology to boost Building communities where - 5 ! y b
v Customize meals to suit custy & 5 ¥ 2 : . s S % by %
sttt I w1 W k‘ W D\ A0 improve customer efficiency and create a e M e " : W75 Facilities
~r ¢ . / g 3 e e . i
¥ Provide freshly made, hot meals by Ul /] L ek ,,c‘l q "\ convenience sustainable model and delivering groveriess : for Children
cooking on the spot ! = oA b Y - - el s people’s e
W g A “Hubs of refreshment in every community” eldenty prople.3 homes _ Self-driving bus

*rendered image v o updated version 20 Automated community bus route around Lawson Town | Deliveries by drone within Lawson Town I 2 1

Copyright (c) 2024 Lawson, inc. All rights reserved. Copyright (c) 2024 Lawson, inc. All rights.

From LAWSON financial results announcement FY24-02

Real Green

¥ LAWSON X MA==E=

Mitsubishi Corporation




Utilizing Al and DX

Real x Tech

convenience

New Value Co-Creation

LAWGSUON

Convenience store
as starting point Ponta

Creation of economic zone
new value-added / \ further expansion

Mitsubishi Corporation

19
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Real Tech Convenience

Toward “Frictionless" Convenience Stores utilizing Al and DX

Convenience stores
Small trade area data

o /<7t/\>/\

Datalenhancement DX

LY

1\7

LAWGSON

Minn

Speciali izl Telecom operators
formiation Location/preference data

Facilitate “Customer" purchases

Tailored purchase experience for customers

ot G

- e N
@ptirgal‘ ‘
recommendations
T R

~e - -

Reduce workload of “Store Staff”

Concentrate resources on customer services

Contribute to sales expansion and profitability improvement per store
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Creation of New Value-Added

Expanding “customer contact points” and “value-added" with
Real X Tech Convenience Stores

- N e Remote customer service TEatil PF business utilizing location

(] Contract procedures ] [ “i” Base Station / Edge Al
Value- " Product support (X Repairs T Drone base |
added ' Finance/ Settlement | ( L Medication instruction /| [ & Crime prevention & )
Expansion Electrici _—~ _Receiving medicine ) \ @ disaster prevention center |
[ ectricity ) ([ 3 Financial & insurance ) @ \
[ Content } \ consultation ) | By EV stations
\ / [ Telecommunication l _____________ & Quick commerce _____________ Green energy J
Store Digital Multi-contact points (LAWSON)
S =
Contact about 15 million \T/\ Value provided
point "mA | m/ E> members E>
Expansion about 2,000 stores p =
about 35 million g about114;600sstores
members

\. J
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Further Expansion of Ponta Economic Zone

Maximize by utilizing multi-contact points

Economic zone based on Ponta

Ponta Pass
Strengthen value-added services with LAWSON Rebrand “au Smart Pass Premium”
as a starting point , Expand economic zone
Gon / through point circulation
(o /

Towards 20 mil. members

Enhanced points/rewards

o0
Ponta
Convenient Product
delivery recommendation

1
(4 312 /
C, [
\ e /
/
/
;
/
/
/
/

Point circulation

? "/ C
2. : ustomer
& Potl.nt Ese referrals to
Vo) activation
Loy Energy LAWSON
Ponta o ...

affiliated companies

Strengthen ties with Loyalty Marketing (LM)
LM X KDDI X Mitsubishi Corporation X Partners

iy -
o ———————— - -

r
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1



Business Synergies

Maximize corporate value through “New value co-creation”

Maximize corporate value

KDDI

LAWSON

LAWSON Organic growth:

23

/ Synergies

Value-added revenue
/ DX growth
+

Retention enhancement
+
Cost efficiencies

Increase sales
+

Efficiency

Multi-contact points

Ponta Pass growth
to 20 million members

Value-added services
/ DX expansion

Launching “Real X Tech”
Convenience Stores

Quick commerce evolution

Accelerate overseas expansion




Shin-Takanawa Concept

24

Plan to open a new store of the Future Convenience

Robotic
operational efficiency

- Backyard/store display, cleaning,
cooking

- Cooking and assortment of products
tailored to the customer's needs

Advanced inventory
management through DX

Sensor-based suspicious person
detection and stay analysis

Signage appeal

tailored to customers
Displays recommended products

according to time of day

at KDDI’s new office

Short-term initiatives -Lawson’s Ideal Real Store Format- e

Inject technology to support customer convenience.
Create community stations that ‘emanate real-world warmth!!

Deliveries: Automatic shelvin " o AT ”», =

machines g
Self checkout | ™~
L ]

v Automatically y.p“zswal - -
W | ' mﬂ 3 ‘

< Cleamng robot )

—~ 6>
=\ I 1 Fresh seasonal lrul!
d i d fi the f:
-7 i A elivered from the farm :
~/ = -2 ‘. v ‘
o

FuI( -range of advice r

Use technology to
improve customer
convenience

Use technology to boost
efficiency and create a
sustainable model

=t ¢
a3 “Hubs of refreshment in every community”
v updated version 2 O

* rendered image

inc.

From LAWSON financial results announcement FY24-02

Next generation
remote customer service

- Customer service by avatar crews
- Sales/consultation for OTC drugs

and KDDI products

Smartphone-centric experience

* Improved convenience in

walk-through payment

- Recommendations based on time of

day

Automatic delivery scheme

* Delivery robots
* Order on phone and pick up in-store
* Drone delivery




Co-Creation with LAWSON

Medium/long-term efforts -The Ultimate “Lawson Town” Concept- LAWSON

Build a convenient living community
for senior citizens, young people and Children called “Lawson Town”

Build Generate enough electricity to supply Lawson Town through solar and wind power
Concentrated Lawson \

Lawson farms
expertise amassed through

au Wellness

together _ N 7 = " X
the development of 16 R = . Social Issues Lawson is tackling
farms nationwide (o o
Medication instruction AN nicen | ey | e
Vsl B e egional rate, a
» Technology-driven smart bt g vitalization aging nursing SDGs

— Shopping via XR

4 Medical facilities

(Y T+
Commeércial facilities T—H— np « Provide hospitals and clinics
e * Remote medicai treatment
- .

Receiving medicine

v

« Cooking in Lawson stores

agriculture N 4 - s &

« Promote local production for bx ] v n [’
local consumption H gD & 1

« Farm experiences for children - - 5

« Build rest homes

. > | Children’s
x ] cafeteria

+ Experience
Lawson workplaces
» Children’s cafeteria

Ponta

Sports
R tertainment

i | % L
Store-to-door grocery delivery ¥ TG P ] Eocd :onaug:s and w
by drone to the houses of | — omliem 7 goods exchange

single people and young people SO 'd loss

= =5 Community square =
Apartment block 2 e =1
) renovation P il B,
¥ 4 - Y .
/ 3 T 4 3 « Nurseries/kindergartens

7P .2 - « Evel
B “ ',._.' .. b Event spaces
Za N v L
g\t ' 3 8 & < '@ 1 Facilities
[ ‘an/ > . :“ s 5 . ) ¢ Wb for Children
e Self-driving bus I 4

Automated community bus route around Lawson Town Deliveries by drone within Lawson Town ]
Copyright (c) 2024 Lawson, inc. All rights reserved.

Nmenu
@ mobi

Building communities where
neighbors help each other
by gathering in the square
and delivering groceries to
elderly people’s homes

Quick commerce
MaaS

Ticket sales

21

aufFG

_ : _ Data Driven
Financial cooperation Gen. Al
. Household support =

Starlink
EV station N /

o

) Green energy J Smartphone support Retail Tech

L v

au Renewable Energy aw UuqQ Povo | BUSINESS |

mobile

25

From LAWSON financial results announcement FY24-02



Advanced

technology
investments

Core

technology
efficiency

Control

26

Profit Structure Reform for Technology

Promote optimization of balance between investment and
cost levels with a view to the mid- to long-term

® Digital infrastructure
construction

\/ /
® Infrastructure sharing

® Review of low-utilization

facilities

_____________________________________________________________

0 Mid- to long-term CAPEX of 100 bllhon
yen scale including large-scale |
computing infrastructure

_____________________________________________________________

_____________________________________________________________

' @ Cumulative 120 billion yen CAPEX
. reduction target

0 Optimize OPEX by reviewing low-
utlhzatlon facilities

_____________________________________________________________

ing CAPEX and OPEX levels to build a lean and mean profit structure
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Infrastructure Sharing

Expand collaboration with SoftBank for cost-efficient network deployment

Moo

SoftBank
Shared Antenna

Shared
. Transmission T
Shared Rad . 2 ]
ared Radio Line Rural areas only » Nationwide™

Image of Joint Construction 5G only » 5G + 4G

Build 100,000 base stations by FY2030, aim to reduce CAPEX by 120 billion yen *2

*1 Excluding Okinawa Cellular *2 Cumulative total from FY2020 to FY2030 for KDDI only



3. New Satellite Growth Strategy
N

Mid-Term Extended 1 year
M Mid-Term
anagement Strategy
Strategy updated Management
FY2022-2024 Strategy

FY2022-2025
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Telecom Business for Al Era

Provide value-added services based on smartphones and IoT as a data origin

Number of main subscriptions (Smartphone + IoT)
Expand platform towards KDDI VISION 2030

Provide value-added via data-driven
leveraging communications platform at

Aiming over 82 million by 3/°25 customer contact points
(Unit: million lines) |
82 00 Al
et 2 Value-added S
63.80 Ealo
\Q ot/
'Y

49.00
[ )
.. .
? ommunications
Smartphone [EERISRI] 32.30 33.00

3/'23 3/'24 3/'25 (B)




New Satellite Growth Strategy

Data Driven

Sports N4 Gen. Al

Entertainment@

Initiatives for the future

G ‘ g ‘. - -— . . P
e " N\ To Global't B! . With Life 88 " = For Future
Expand into the global market To be a company customers feel closest to Develop future talent and startups
” Capture demand for DC/loT and Strengthen customer contact points " Provide opportunities to enhance :
iﬁ growth in emerging countries i Promote CATV/Regional co-creation A‘ vitality and expertise




Core

Data Driven

Promotion of creating Value-added and
expanding customer contact points
+

Full-scale 5G
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Personal Business Growth Strategy

Focus on value-added creation and expansion of contact points
Strengthen proposals via Al and Data-driven

Value-added

@ _____ Y
Beneficial value-added [ Presenting benefits to customers
on telecom infrastructure & Al and Data-driven acceleration
S
3] :
Settlement/ Electricity oo 2N
Loan 3
Product . ks e Partners @
supports S Communication ))) LAWSON Leveraging partner contacts
G, t dID
LAWSON  and more > auw %,’!ﬁ“ Povo au PAY stores - J PR e
© and more .’

[ 4

(@ Customer contact points and IDs

Total ARPU Increase X Retention



Driven
enerative Al

Multi-Brand ARPU revenues

For sustainable growth of ARPU revenues, focus on creation of value-added

Increase ARPU revenues by creating value-added
and expanding contact points

Communication

Value-added

(Unit: billions of yen)

(Unit: billions of yen)

1,481.4
467.7

FY24-03 FY25-03 FY26-03

Note) Personal Services segment

FY24-03

FY25-03

FY26-03

33

Aim for double-digit CAGR growth of value-added ARPU
& sustainable growth of electricity ARPU

880 yen

Settlement/ Loan

440 yen

Product supports

400 yen

Content etc.

410 yen
FY24-03

o
.
o
o
o
.
.
ot
.
Y

.
.t
i
[
.
..
[
o

(Unit: yen)

Electricity

Electricity / ARPU

ARPU
(excl. Electricity)

a

Sustainable
growth

Double-digit
CAGR growth

Accelerate growth
through LAWSON

synergies

FY26-03
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i Value-Added Creation

Strengthen set plan proposals and partnering efforts

Proposal of set plan Partner collaboration

Contribute to higher engagement and ARPU Strengthen provision of value-added services
with LAWSON
— -
0 u 7 * I E j’:’ Content
au Money Activity Plan
o0
imi i i Settl t .
Unlimited MAX + Financial benefits ;Fizg; Entertainment
over 700,000 contracts signed" - Ponta Pass
within 7 months of launch fe LAWSON
aw ug pove
au Money Activity Plan vs. after au Money Activity Plan mobils
other unlimited MAX plan subscription
e " " M
About 25 % improvement About 10 % increase Something "good" with LAWSON

*1 At the end of March 2024 *2 Comparison of churn rates between au Money Activity Plan subscribers in Sept. 2023 and other MAX plan subscribers through February 2024
*3 Analysis of ARPU before and after subscription based au January 2024 Money Activity Plansubscriber data
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Utilization of New 5G Frequencies

Expanding Sub6 area to provide high-speed, large-capacity 5G service

5@ full-scale utilization

Sub6 area expansion

Plan to deploy the most in industry & Contribute to increased data usage and
Expand due to mitigation of satellite interference improved experience quality
conditions
Sub6 bg:g;ﬁ;i;gjoifployed Sub6 data traffic*? 5GSA Slicing
industry*! .
39,000 end of FY24-03 about+20% Using slicing technology,
build NW for each service

Approx. double
in Tokyo metropolitan area*?

Before easing After easing

Contribute to higher
telecommunication and value-added ARPU

*1 Comparison with 4 MNO carriers in Japan *2 Tokyo and Kanagawa Prefecture
*3 Calculated based on actual results in Tokyo and Kanagawa Prefecture from February to April 2024



Orbitl « 2

A — ]. ;
‘A | - | o,
Spo.rts N\ » /. Healthcarég
Entertainmen Finance
g <
™ n
Web3
Metaverse

Orbitl : Aim for DX/Finance/Energy double-digit CAGR growth
Orbit2 : Redefine LX as growth area for future
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. . Together
@ Corporate Business Growth Strategy =3
Strengthen Al and data utilization
Expand business domain and customer contact points
o - N [ Growth (value-added) ]
Al and digital value-added
set on telecommunication .g
infrastructure = :
IoT Data Qo N
© Center » ZR
Digital § B ( ) S 2z
BPO p'g >>>>>> Municipalities segment based on mobile
Industry ’ e Network Infrastructure /
DX and more , ,

1
@ Customer contact points and ID

Building high-margin model of telecommunication + value-added
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Tomorrow, Together

KDDI [ITH[T1]

Growth of Corporate Business

Promote telecommunication + value-added model
Aim for double-digit CAGR growth of operating income

Operating revenue Operating income

Redefine business segments, based on growth strategy Double-digit CAGR growth

Double-digit growth in growth areas, focusing on strengths Driving consolidated operating income
(Unit: billions of yen) (Unit: billions of yen)
Strengths of growth areas
1,289.0
IoT-related services

Growth FY24-03: 155 billion yen Over 20% of
628.3 KDDI Group
consolidated

Data Center

FY24-03: 121 billion yen operating income

Base

660.7 Digital BPO
FY24-03 : 191 billion yen

FY24-03 FY26-03 FY24-03 FY26-03

Note) From FY25-03, due to changes in some divisions, the figures for FY24-03 reflect reclassification.
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Tomorrow, Together

Growth Areas KDDIETEITES

Leverage Customer Base and Telecom Strengths for Al Era

IoT Connections (incl. SORACOM) Data Center Digital BPO®

Aim for 100+ million Expand business by capturing Al and data utilization for
connections with partners demand in Al Era high value-added
i Connected -i . . . .
! ”ml-. specialized company | Aim for Operjatlng (Unit: billions of yen) A ' t, us L in k
| KDD| Spherience established in North | revenue 200 bil. yen TNAIRII TR

America by FY31-03 200.0
e ' Y Digital BPO Platform
(Unit: million) “ Altius ONE”

@ soracom  100.00 o n -

121.0 i 1
]
Pm-. i Customer i
i service data !
| |
: i
‘ i Utilize group assets ;
1 .
i Resolve customer issues !
e B L ’

3/'24 3/'31 (Plan) FY23-03 FY24-03 FY25-03 FY31-03 (Plan)

* BPO method that outsources a series of operations by utilizing AI and other digital technologies to improve the efficiency of outsourced operations, rather than outsourcing operations using only
human resources.
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WAKONX KDOIETEES

(WAKON-CROSS)
Start business platform of Al Era

WAKONX

Industrial DX solution Industrial software/API | LLM specialized in domain
Through co-creation with
Al Secure data Large-scale Computing Data clean room partners, support growth of
enabled accumulation/analyzation nfrastructure i
customer business and /
b . . . O i d i ) ) . //
Optimize industry network Security P age e solving social issues /

o
Vg
i

D “"‘ Customer ET @"Q

contact points [

mobile au users Starlink

___,_,_,__ -
FiX 1' V C . “‘“h“““

* Name of Digital BPO platform provided by Altius Link, Inc announced on May 8, 2024
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Financial Business
Double-digit CAGR growth by expanding business platform

centered on Bank and Credit card

auJibun Bank

Double-digit CAGR growth
centering on Bank and Credit card

Operating revenue Operating income Deposit balance

Expand business balancing loan and deposit

(Unit: billions of yen) (Unit: billions of yen) (Unit: trillion yen) (Unit: trillion yen)

33.7

228.5

FY24-03 FY26-03 FY24-03 FY26-03 3/'24 3/'26 3/'24 3/'26

Exceed the number of Credit card members over 9.5 million® and Bank saving accounts over 6.0 million”

Note) au Financial Holdings (IFRS basis) * End of April 2024
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Energy Business

Maximize synergies with telecom through au Denki
and expand decarbonization-related businesses

Communication X Energy Decarbonization-related business

Aiming for double-digit growth in operating Carbon neutral contribution
income centered on au Denki with growth
Operating income [ ALl Th= all/V=-a-7INIFI—-
(Unit: billions of yen) E au Denki E au Renewable Energy
! Re-expansion through FOCUS. on solar power
11.7 business stabilization accelerating development of
. Strengthen telecom synergies renewable energy
3.51mil. i ENERES
- ¢
Aiming to increase number of contracts i Craiin A ugh

decarbonization support projects

FY24-03 FY26-03
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LX

KDDI and partners assets to scale businesses

Leveraging LAWSON assets
to drive business growth

Di '
irect Expand adoption Ground Entertainment Mobility

Deepening SpaceX partnership

communication stations
Linking e-ticket PF and Quick Commerce
entertainment services Ride-hailing locations
Expansion of satellite communications offerings
(’l T —— (LSRN \ 2

/‘\ X aMmenu '. X /z*/

Su orting a socie Where communlcatlons are inte raed
PP g # _ g S Livepocket

v W o e, ||
Photo: Yusen Cruise Co., Ltd.
Contribute t wth of KDDI BUSINESS Expand variety of events/ Convenient regional
ontribute to gro 0 customer referrals transportation/shopping

Note) LX : Life Transformation
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Business Portfolio

Promote growth of Core and each Orbit and initiatives
with partners for sustainable growth

0eQ9

Generative £

Core Orbit 1 Ol‘blt 2
Developmg
Value base to connect Services essential in value provision, combined with telecom Next-Generation Services
ARPU Revenue : Foundation for
Double-digit CAGR OP growth in each area
Growth future growth

Partnering

Accelerate growth of both companies through synergies with LAWSON



4. Strengthening of Management Base
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Strengthening of Management Base

Further strengthen management to support New Satellite Growth Strategy

Realization of carbon neutrality Human Resources First

Move to new office in FY2025
Strengthen work-style reforms and
growth support to promote co-creation

Newly established Net-Zero targets including Scope 3
Accelerate each initiative to achieve targets

DC 100% FY2025
Renewable Energy (Moved from FY2026) |
s @ Self-Growth i Encourage
enewable Energy Strengthening | IS |1 diverse
with additionality 50% 1 FY2030 support i ; Il; - workstyles
gl i
KDDI Group FY2030 SETTIE e R T
CN™ (Moved from FY2050) o ], . : ﬁ"mm! Iml =1
} Conectmg employees and partners,
KlI\I)gTZ(iT: ;zil?)p @ FY2040 to an offlce co- creatlng new 1deas -

*1 Non-consolidated basis *2 Consolidated basis; Scopel+Scope2+Scope3 CO2 emission is practically zero *3 Consolidated basis; Scopel+Scope2+Scope3
(See https://www.kddi.com/corporate/sustainability/efforts-environment/carbon/)
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Cash Allocation Policy (FY25-03-FY26-03)

Aim to balance expanding operating CF and shareholder returns
through growth investments

Operating CF (excluding Financial Business) 3.0 trillion YEN in two years

Business Business
growth growth
CAPEX Strategic Business Investment

1.3 trillion yen scale in two years 200 billion yen scale” in two years

Shareholder returns, etc.

Aiming for sustainable dividend increase. Dividend payout ratio over 40%

Conduct share buybacks in a flexible manner

* Exclude the tender offer and squeeze-out transactions of Lawson Co., Ltd.



Consolidated Financial Forecast for FY25-03

Aim sustainable business growth, promoting New Satellite Growth Strategy

Operating revenue

(Unit: billions of yen)

5,754.0 5,770.0

YOY
+0.3%
FY24-03 FY25-03(E)

* Profit for the period attributable to owners of the parent

Operating income

(Unit: billions of yen)

1,110.0

961.6

YOY
+15.4%

s

FY24-03 FY25-03(E)

Profit for the year”

(Unit: billions of yen)

690.0
637.9
YOY
+8.2%
_
FY24-03 FY25-03(E)
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Consolidated Financial Highlights Forecast for FY25-03

Aiming to increase for income by increasing communications ARPU (Organic)

revenues and double-digit growth in focus area

(Unit: billions of yen)

Others 1,110.0
Rakuten Communications ARPU revenues  Focus area ]
1,080.6 roaming revenue Approx.
Access charge O - +14.0
_ revenue decrease rganic
I . LAWSON profi
Approx. etc.
Temporary (17.0) Approx. Approx.
impacts*1 (14.0) +14.0 Orbit 1
119.0 -DX"2  Approx. +23.0
- Finance / Energy Approx. +10.0
961.6
_ —

*1 Provision for lease receivables in Myanmar telecom business and impairment and provisions for removal of low-utilized telecommunications equipment etc.
*2 The segment of some departments is changed In accordance with this change, stated figures for FY25-03 retroactively reflect reclassification of segment.



Shareholder Returns

® Aiming for 23rd consecutive DPS growth
® Cancel treasury shares over 5% of number of shares issued and outstanding was approved®

® Acquisition of treasury stock totaling 300 billion yen (upper limit).
(Acquisition period: May 13, 2024 - October 31, 2024)
Of this amount, a tender offer for 213.4 billion yen (upper limit) was approved.

(Unit: Yen)
DPS growth
135 140 145(E)
125
s 120
70
56.67
43.33
526,67 30:00

315.8317.50 18.3321.67 23.3

298 3.49 6.00 11.5013.3

FY03-03 FY05-03 FY07-03 FY09-03 FY11-03 FY13-03 FY15-03 FY17-03 FY19-03 FY21-03 FY23-03 FY25-03

Note) DPS for FY24-03 and FY25-03 are expected figures. * Canceled treasury shares so that ratio of treasury shares to be 5% after the cancellation
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Towards
KDDI VISION 2030

Update of Mid-Term

Strategy
New Satellite Growth
Strategy

Consolidated
Performance

Shareholder Returns

Summary

51

Promote Digital Twin. Create new value using Al and data.

Promote a balance between CAPEX and OPEX levels through profit structure
reform for technology

Extended 1 year. Aim for EPS target for FY26-03, 1.5x compared to FY19-03

Aim to balance expanding operating CF through growth investments and
shareholder returns

Sustainable growth of ARPU revenues and double-digit growth of operating
income in focus areas

Aim to increase operating income in FY25-03 by increase in communications
ARPU revenue (excluding access charge impact), double-digit growth in focus
areas, etc.

DPS for FY25-03 increased 5 yen to 145 yen (E). Aiming for 23rd consecutive
DPS growth.

Acquisition of treasury stock totaling 300 billion yen (upper limit).
(Acquisition period: May 13, 2024 - October 31, 2024)

Of this amount, a tender offer for 213.4 billion yen (upper limit) was approved.




Appendix (1) FY24.3 Related
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ARPU revenues
Multi-Brand Communications ARPU revenues Multi-Brand Total ARPU revenues

(Unit: billions of yen) (Unit: billions of yen)

. Value-added ARPU revenues
B Communications ARPU revenues

1,567.6 YOY+5 billion yen
(+0.3%) 4773 4797 4874 4924 4895

—

1,476.4 1,481.4

FY22.03 FY23-03 FY24-03 Q4 Q1 Q2 Q3 Q4
FY23-03 FY24-03

Note) Personal Services segment
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ID - ARPU
Multi-Brand IDs Multi-Brand Total ARPU

(Unit: thousand) (Unit: yen)

. Value-added ARPU
B Communications ARPU

31,150

31,060 5130 5,130 5,210 5,250 5,210

YOY +270K
QOQ +90K

B

i Bx B B b

3/'23 6/'23 9/'23 12/'23 3/'24 Q4 Q1 Q2 Q3 Q4
FY23-03 FY24-03

Note) Personal segment. au, UQ mobile, povo (charged users only)



Financial Business
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. . *1 Transaction volume of

(Unit: billions of yen) (Unit: trillion yen)
1 Bank
YOY +72.9% YOY +25.8% 7 au Jibun Bank accounts
e 6 . O mll. accounts exceeded in April 2024
33.7 18.0
au PAY card members™
14.3 )
pane 9.44 mil. (YOY+89OK)
19.5 5 of which Gold card members™
1.15 mil. (YOY+330K)
aw |2 Kabucom securities accounts*?
1.7 mil. (YOY+160K)
FY23-03 FY24-03 FY23-03 FY24-03

*1 au Financial Holdings (IFRS basis) excluding the impact of accounting treatment changes in FY23-03 *2 As of end of March 2024
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Business Segment

Operating revenue Operating income”

(Unit; billions of yen) (Unit; billions of yen)

YOY +10.7%

211.9
191.5 —

Q1-3

1,264.7
1,132.2
NEXT

M Core
394.0 514.0

53.0

Core

(Telecom)

® NEXT Core drives revenue
growth with YOY+30.5%

® Profit increase expanded in Q4,
achieved double-digit growth

« Q4 alone YOY+21.2%

 [oT and Data centers drive growth.
Mobile communications revenue
also increased

* Integration of Altius Link also
contributed to profit growth

FY23-03 FY24-03

FY23-03

* For the business combination implemented in Q2 of FY24-03, the stated figures for Q2 and Q3 are retroactively revised as the figures are finalized in Q4.

FY24-03



NEXT Core revenue

(Unit: billions of yen)

FY23-03

NEXT Core Operating revenue

514.0

FY24-03
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Corporate YOY double-digit growth. 130 billion yen scale
DX Growth in cloud and managed services
Business YOY double-digit growth. Over 170 billion yen
DX IoT, including overseas connected driving growth
Business YOY double-digit growth. Over 210 billion yen
infrastructure Double-digit growth in both Data centers and Contact
services centers including the impact of business integration




FY24-03 Profit for the period — Factors for Change

(Unit: billions of yen)

Operating
income

679.1

FY23-03 et (41.2) b FY24-03

Note) Profit for the year attributable to owners of the parent

1 1
iTemporaryi
| i ts |
Non-controlling | 411n11p1a 3
interests i 1' yen‘i\
115.8
( ) Other non- +42.7 637.9
operating profit  pcome tax, .
and loss etc.
Financial income
and cost +18.9 +2.9
| +10.1
Of which,
temporary impacts
119 bil. yen

FY24-03 Temporary impacts

—_—

* Provision for lease receivables

for Myanmar telecom business Approx.

u (63) bil. yen

* Impairment, provision for
removal for low-utilized
telecom equipment etc.

Approx.
+19 bil. yen

* Reorganization of subsidiary
and affiliate companies
- JCOM business transfer gain

- SORACOM IPO profits
- Gain on step acquisition of subsidiary for menu, etc.




Statement of Financial Position
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(as of the end of March 2024)
(Unit: billions of yen)

Property, plant and equipment

Interest-bearing debt

1,873.3

Intangible assets
Rights-of-use assets

Trade and other payables 899.1

4,274.8

Trade and other receivables
2,702.2

Securities for financial business 413.8 Other liabilities

Borrowings for financial business'2*3 521.1

3,826.1

Goodwill 568.1 Deposits for financial business*3

1,229.2

(Unit: billions of yen)

Loans for financial business*3* Cash and cas quivalents 680.0 Borrowings for financial business’? 526.7
Securities 413.8

3,567.7
Equity Deposits
5,797.2 Loans 3,851.3

Cash and cash equivalents 887.2 SIS
Other
1,732.4 Other 987.5 Other 1,268.5
KDDI (Consolidated)*! Au Financial Holdings (Consolidated)"!

Total assets 14.15 trillion yen

Total assets 5.65 trillion yen

*1 Figures for both KDDI(consolidated) and au Financial Holdings (consolidated) are based on IFRS. *2 Borrowings for financial business are mainly from Bank of Japan with qualified collateral.
*3 Excluding inter company transactions *4 Including loans of group companies other than au Financial Holdings



Appendix (2) FY25-03 Related
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Business Services segment classification

Growth Areas (Value-added services)

. . . Unit: billions of
Data driven Al & digital services (Unit: billions of yen)

® IoT related services (Connected, etc.) 1,420.0
1,289.0

® Data centers
® Digital BPO (Altius Link)

® New business related (Starlink, drones, etc.) and more

628.3

Base (Telecommunications)

660.7
Network Infrastructure

® Telecom services (Mobile & fixed-lines) FY24-03 FY25-03(E)

v Redefinition to enhance Telecom + Value-added business model by utilizing Al and data
v For NEXT Core’s definition of Corporate DX, Business DX and Business Infrastructure services,
we consider the fact that the boundary between Corporate DX and Business DX has blurred.
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Segment change (FY25-03~)

Personal Services Personal Business

. A few services are transferred.
Segment Global Consumer Business 2

Business Services
Segment

Business Solution

Business Exploration &
Development Division

Others Segment Others i Services |

@

Starlink. mobi. etc “Business Exploration & Development Division”
bommmmmmmmmoooomooooomoooooooood is transferred.

Smart Drone, a U,

(D From FY25-03, “Business Exploration & Development Division” (new business related) is transferred from
“Other segment” to “Business Services segment”.
(2 In addition, a few services in “Personal Services segment” are also transferred to the said division.
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Consolidated FCF (excluding financial business)
Factors for Change

EBITDA

(After adjustment)

586.3

CAPEX

Incl.
acquisition of

Canada DC

540.8

Others

FY23-03 (45.5)

(Unit: billions of yen)

Investment,

EBITDA o

+25.4 about

(500.0)

Incl.
acquisition of
LAWSON

CAPEX Others

FY24-03 g (430.8) | FY25-03(E)

Note) Financial business is au Financial Holdings. Temporary impacts of provisions for lease receivables for the Myanmar telecom business and impairment and provisions for removal of low-

utilized telecommunications equipment is excluded.



Tomorrow, Together

Disclaimer

Statements made in these documents with respect to the KDDI Group‘s performance targets, projected subscriber numbers, future
forecasts and strategies that are not historical facts are forward-looking statements about the future performance of the KDDI Group,
based on company’s assumptions and beliefs in light of the information available at the time they were made. They therefore include
certain risks and uncertainties. Actual results can differ from these statements due to reasons including, but not limited to, domestic
and overseas situation, economic, trends, competitive position, formulation, revision or abolition of laws and ordinances, regulations or
systems, government actions or intervention and the success or lack thereof of new services.

Consequently, please understand that there is a possibility that actual performance, subscriber numbers, strategies and other
information may differ significantly from the forecast information contained in these materials or other envisaged situations.




