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1. Consolidated Financial Results
for the 1st Half



Highlights of Consolidated Financial Results
for the 1st Half

Steady progress towards full-year forecast

3

FY21.3 1H FY22.3 1H

2,537.2 2,625.2

FY21.3 1H FY22.3 1H

588.8 573.1

Progress
49.1%

5,350.0（E）5,312.6

1,050.0（E）1,037.4

Progress
54.6%

Operating Revenue Operating Income

(Unit：Billions of yen) (Unit：Billions of yen)



588.8

Operating Income :
1st Half Factors for Change YoY
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*Life Design Domain and Business Services segment

Lower telecom revenues factored-into forecast.
Operating looking ahead

+10.0

+42.2

Others

573.1

FY21.3 1H FY22.3 1H(15.7)

Multi-Brand
communications
ARPU revenues

Growth Fields* +11.8

(30.4)

＋1.8

Life Design
Domain

Business
Services
segment

Personal Services
segment

Depreciation
（Including 3G  

closure impact）

Group MVNO
revenues +
Roaming
revenues

(17.1)

(22.1)

Mobile communications

revenues +11.7

(Unit：Billions of yen)



2. Multi-Brand Strategy
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Multi-Brand Strategy

Promoting 5G across all brands

6

Delivering diverse 
experience value

Connecting more
and always with au



7au 5G Network

Connecting in places frequented by customers

End of March 2022*

Kanto 21routes(E)

Kansai 5routes(E)

47 platforms along
4 Kanto train lines

Covering Places Frequented by Customers

Expanded to 80 
commercial districts 

nationwide

2Q
Results

Focus on places frequented by customers

Focus on telecommunications quality

Focus when Establishing Areas of Coverage

Setting base stations parameters

to maximize the area and stem packet loss

Inside trains between stations
Platforms

Turnstile areas

Connecting more
and always with au

Tokyo

Train lines Commercial
districts

* 5G is available in some areas



Subscriptions / Unit Sales 8

12/'20 3/'21 6/'21 9/'21

28.36

28.92
29.27

29.78

Cumulative 5G unit sales

9/'20 12/'20 3/'21 6/'21 9/'21

4.7million

The end of September, 2021

4G LTE+5G total subscriptions

(Unit : Million)

Note） Personal Services segment

5G unit sales is steadily increasing due to availability for all brands



4G LTE 5G

9

Promoting a full lineup of 5G services

Mobile data traffic per person*1

*1  Actual results of au smartphone users in FY22.3 2Q
*2  Data capacities are limited when using tethering    *3 5G is available in some areas

Explore the extraordinary

Purchase new handsets including new iPhone at a great value

Reliable and unlimited-use*2

Enhanced set plans

Purchases of handsets

*3

(5G Data Unlimited Plan)

Exceeds by

2.5 times
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Simple and secure price plans with reliable support

*1 5G is available in some areas *2 The number of family lines is limited
*3 Electricity or Internet contract (charged separately) is required *4 Excluding some stores    *5 For more details, refer to jdpower-japan.com

Simple for everyone

Discount with Electricity/Internet Reliable support and enhanced services

J.D. Power
2021 Mobile Phone 
Service Satisfaction 

StudySM, Value Carrier 
Segment: 1st Place *5

¥990/month~ *3

All family members*2

Discount with Denki（Electricity）or Internet
For Carry over Plan S +5G*1

Electri
city

Intern
et

Data
capacity

3GB
/month

Pre-discount rate

¥1,628/month~

(tax included)

Domestic call charges (tax included ¥22/30seconds) 
will be charged separately

compatible

*1 au Shop
Available at all au stores*4

Per person, tax included 

Life Design



Highly-active
Digital native Tier
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Offering new experience value through povo2.0

From zero, in your own way

Free services with diverse toppings

All toppings starting from zero

New experience value

New methods of use
in the eSIM and SIM-free era

 Only the amount necessary if data 
threshold exceeded

 Only when high-quality 
telecommunications are necessary

Base plan

０Yen*

Topping（charged）

voice data contents

Call/ SMS：usage based rate
Domestic Call charges：tax 

included ¥22/30seconds 
Domestic SMS： tax included 

¥3.3 each

DAZN and smash. can be added

*There are some conditions when continuous use for more than 180 days. Transmission speed is up to 128kbps when using at base plan

Onl ine only

#Giga Katsu Data is earned by povo, 
daily shopping and 
service use "#Giga 
Katsu" to be launched



12Metaverse

Creating new virtual and real experiences with partners



13Business Alliance with SpaceX’s Starlink

Agreed on a contract to use au’s telecommunication network

Starlink is a dense satellite telecommunications network
Over 1,500 satellites are in operation in low-earth orbit

1,200 au base stations converted to high-speed
with Starlink
au’s high-speed connectivity everywhere in Japan

Over 100,000 people around the world are already
using the service
Ultralow latency at over 100Mbps*

Built earth-based stations at KDDI’s Yamaguchi
Satellite Communications Center
Evaluating end-to-end performance

Communication 
satellite

au
base station

Ground 
station

au core 
network

Internet
/Cloud

Mountainous
region

Isolated
islands

Disaster
countermeasures

* Actual value in β testing



3. Growth Fields



FY21.3 1H FY22.3 1H

110.0 120.0

FY21.3 1H FY22.3 1H

90.5 92.3

Steady progress towards full-year forecast
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Life Design Domain
Operating Income

Business Services 
segment

Operating Income

【Life Design Domain】

FY22.3 1H increased YOY by ¥10.0 billion

 Financial business drove operating profit by 
YOY ¥4.9 billion

 FY22.3 2H expects profit increase in energy 
business effects of FY 21.3 2H 

【Business Services segment】

FY22.3 1H increased YOY by ¥1.8 billion

 Both NEXT Core Business and Core Business 
increased profits

 Operating profit made steady progress of 
50.1% towards full-year forecast 

250.0（E）

198.0
184.0（E）

167.5

Progress

50.1%

Progress

48.0%

(Unit：Billions of yen) (Unit：Billions of yen)

Growth Fields - 1st Half Performance



FY21.3 1H FY22.3 1H

Financial Business

Higher operating income growth
along with transaction volume of settlement / loan
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FY21.3 1H FY22.3 1H

19.7

24.64.0

5.2

YOY
1.3 times

YOY
＋24.9%

Transaction Volume
of Settlement / Loan

Financial business
Operating Income*

(Unit : Trillion yen)

* KDDI Group base and including au Financial Holdings

(Unit：Billions of yen)



Linking Financial Services 17

Promoting the linking of services mainly through
a maximum 200-times* preferred interest rate

Note) The interest rate preferential treatment is the yen ordinary deposit interest rate. Annual rate / before tax 
*Yen ordinary deposit interest rate 0.001% per year + interest rate preferential treatment (①+②+③)

①

②

③

④

Preferred 
interest rate 
with linked

accounts: 

+0.05％

Manual charging
Automatic 
charging

Manual payments
Automatic 
payments

Preferred 

interest rate:
+0.05％

Direct debit

Point
return

Manual charging
Automatic 
charging

Preferred 

interest rate: 

+0.099％

Real-time 
deposits

Automatic debits

①

②

③

④

Function



Financial Services

Growing core services steadily due to successful service linkage
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au PAY members*
Accounts 

at au Jibun Bank
au PAY Card 

members

* au PAY members＋au PAY card members

au Jibun Bank
Loan product balance

9/'20 9/'21

30.3
34.6

YOY +4.3 million

9/'20 9/'21

5.8

7.0

9/'20 9/'21

4.10
4.48

9/'20 9/'21

1.4

1.7

(Unit：Million) (Unit：Million) (Unit：Trillion yen)

YOY +1.2 million YOY +0.38 ｍillion YOY +0.2 trillion yen

(Unit：Million)



FY21.3 1H FY22.3 1H

Business Services Segment Operating Revenue 19

NEXT Core Business growing by double digits

① Corporate DX (Remote work, zero-trust*, and SaaS, etc.)

② Business DX (IoT and cloud, etc.)

③ Business infrastructure services
(Data Centers and Call Centers, etc.)

Communication services
(Mobile, fixed-line and traditional solutions, etc.)

Synergy
Expand ID and

enhancing engagement, etc.

NEXT Core Business (DX)

Core Business (Telecommunications)

* A concept of not trusting any internal or external traffic, inspecting each device when accessing services, and acquiring logs to strengthen security

499.8

Operating Revenue

478.8

YOY

+17%

(Unit：Billions of yen)



3/'19 3/'20 3/'21 3/'22 3/'23

IoT 20

* KDDI non-consolidated base 

IoT connections*

Exceed 20 million（July 2021）

(E)

24.0

(E)

(Unit：Million)

FY23.3

Aim for 30 million

Expanding in Japan and overseas as a top runner of IoT

30.0

18.0

8.0

11.5

Connected cars

Smart meters for Gas

Smart meters for Electricity 

Security



Expansion of

IoT connections

Expansion of

additional services
Cross-selling

Business DX 
Co-creating new businesses with customers

as communication technology advances

21

Device

Communication
platform

Cloud・Application
Recurring

Advancement by
5G

September 2021 
Started 

communication test 
in commercial 
environment

Launched in September 2021

「KDDI ID manager」

5G SA
Stand Alone

Current

Service to manage customer ID

Security OperationUsability

SafetyReliefEasy

Connected cars

KDDI “IoT World Architecture”

Providing a 
platform for a wide 
range of industries

DX of customers’ 
overseas bases

Operation
and 

maintenance



4. Initiatives for
Non-Financial Activities



Promoting carbon-neutral initiatives

23Global Environmental
Conservation

* Scheduled to be established at the end of November 2021

Established KDDI Green Partners Fund*

Shifting to an electricity-efficient 
network

Creating innovation with startups 
working to address climate change

Progress of energy saving

Purpose
 Reduce the KDDI Group’s CO2 emissions
 Promoting carbon neutrality in society

Closing 3G by March 31, 2022

3G 4G 5G 4G 5G

FY22.3 FY23.3～
3G equipment

power
consumption



24Expanding DX Personnel

Transforming into a Employee-Centered company
and solving social issues

Strengthening 
Growth fields

事業を通じた
社会課題の解決

Promote change
with three pillars

Expanding the entire Group’s DX personnel
Around 2,000 members as of October 2021

⇒ 4,000 members by March 31, 2024 (E)

Transforming 
business models 

in-house

Creating new 
value with 

external partners

Training 
core DX 

personnel

Hiring new and 
training DX 
personnel in 

various businesses

Training 
personnel 

responsible for 
our core

Solving social 
issues through 

business



Summary

Capture environmental changes
and promote business strategies

25

Financial
Results

Towards 
Sustainable 

Growth

 Promote 5G with Multi-Brand. Providing new experience value to 
customers by building areas that are particular about the places 
frequented by customers and taking advantage of the 
characteristics of each brand

 Life Design Domain strengthens services collaboration in financial 
business

 In Business Services segment, top runner IoT status fuels NEXT 
Core Business growth

 1st Half results show steady progress. 
Lower telecom revenues factored-into forecast and operating 
looking ahead

 Growth fields are progressing steadily in both Life Design Domain
and Business Services segment



Appendix



Overview of consolidated financial results
for the 1st Half

27

Item
Performance

YOY
Overview

Operating revenue
¥2,625.2billion

+¥88.0billion
 Sales increased in both Personal segment (including Life 

Design Domain) and Business Services segment

Operating income
¥573.1billion
(¥15.7billion)

 Growth fields, roaming revenues, etc. contributed to profit 
increase

 Lower telecom revenues factored-into forecast   

 Increased costs such as 3G-related costs

(including depreciation)

Free cash flows
¥89.2billion

(¥286.1billions)
 Increased cash out due to strong mortgage business in 

financial business

Multi-Brand 
communications
ARPU(2Q)

¥4,270
(¥140)

 Progressed as expected for full-year forecast

Multi-Brand value-added 
ARPU（Including Handset Repair 

and Compensation, au Denki, etc.）

(2Q)

¥1,690
＋¥140

 Settlement / finance, au Denki, handset repair
and compensation, etc. contributed positively



0.44

0.53
0.57

0.76
0.83

0.74

FY21.3

1Q

FY21.3

2Q

FY21.3

3Q

FY21.3

4Q

FY22.3

1Q

FY22.3

2Q

Main KPIs 28

Multi-Brand communications
ARPU

(Unit：yen)

Multi-Brand churn rate

FY21.3

1Q

FY21.3

2Q

FY21.3

3Q

FY21.3

4Q

FY22.3

1Q

FY22.3

2Q

4,360 4,410 4,440 4,380 4,280 4,270

(Unit：%)

Note） Personal Services segment



Statements made in these documents with respect to the KDDI Group‘s performance targets, projected subscriber numbers, 
future forecasts and strategies that are not historical facts are forward-looking statements about the future performance of the

KDDI Group, based on company’s assumptions and beliefs in light of the information available at the time they were made. They
therefore include certain risks and uncertainties. Actual results can differ from these statements due to reasons including, but not 
limited to, domestic and overseas situation, economic, trends, competitive position, formulation, revision or abolition of laws and 

ordinances, regulations or systems, government actions or intervention and the success or lack thereof of new services.
Consequently, please understand that there is a possibility that actual performance, subscriber numbers, strategies and other
information may differ significantly from the forecast information contained in these materials or other envisaged situations.

Disclaimer 


