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Highlights of

Consolidated Financial Results for 1-3Q

Increase in both operating revenue and operating income

Operating Revenue Operating Income

3,771.7 
3,902.6 

3,923.8 

FY19.3 FY20.3 FY21.3

YOY

+0.5%

822.5 
843.9 

871.0 

FY19.3 FY20.3 FY21.3

YOY

+3.2%

1-3Q
1-3Q

(Unit : Billions of yen) (Unit : Billions of yen)
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（ Unit : Billions of yen ）

FY21.3 1-3QFY20.3 1-3Q

YOY

+27.2

Growth Fields*1

(Excluding Energy
Business*2)

＋40.0
+11.0

▲21.9

871.0

843.9

Others

Operating Income :
Factor for Change, YoY for 1-3Q

Performance in growth fields drove results

*1) Life Design Domain and Business Services segment
*2) “au Denki,” etc. and the energy business operated by other Group companies in Life Design Domain *3) Personal Services segment

Energy 
Business*2

▲1.9
A drop of 
approx. ¥4.0 
billion in 
December 
alone

Mobile Tele-
communication 

revenues*3

(Excluding roaming 
revenues)

• au Telecommunication 
ARPA revenues

• UQ mobile + MVNO
revenues



5Growth Fields

877.0

940.0

FY20.3 FY21.3 FY22.3

1,500.0 (Target)

1,290.0 (E)
1,197.0

Life Design Domain Sales

Steady progress toward targets set
at the beginning of the fiscal year

Business Services segment
Operating Revenue

693.0

722.0

FY20.3 FY21.3 FY22.3

941.6 950.0 (E)
1,000.0 (Target)

Progress

72.9%
Progress

76.0%

(Unit : Billions of yen) (Unit : Billions of yen)

1-3Q 1-3Q
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Personal Services segment



7Personal Services segment

1,629.2 1,683.7 1,721.5

FY19.3 FY20.3 FY21.3

2,280.0 (E)2,266.72,191.2

au Total ARPA
Revenues

Steady progress toward targets set
at the beginning of the fiscal year

UQ mobile
+ MVNO Revenues

33.1
47.1

70.2

FY19.3 FY20.3 FY21.3

46.3

66.0

90.0 (E)

Progress

75.5%
Progress

78.0%

(Unit : Billions of yen) (Unit : Billions of yen)

1-3Q

1-3Q
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Start on Feb 1

Carry over plan

Data
Unlimited

¥2,480/month

Unlimited use 
without anxiety

20GB

¥6,580/month

Toppings online

3GB ¥1,480/month

15GB ¥2,480/month

25GB ¥3,480/month

Simple and secure price

Start in March Start in March

Everyone is “Every One!”

Freedom to choose for each plan

5G for Everyone

Control during congestion and 
communication with videos

Total 30GB for tethering, data 
sharing, and global data flat rate

Note) A separate call charge is required due to the pay-as-you-go system. 5G is provided in some areas. Amount does not include tax



9

“Toppings” that meet the needs

Domestic call : 
¥20/30 seconds

Note) 5G support is scheduled for this summer ・・・

Domestic call

¥500/month

Unlimited phone calls
of 5 minutes or less*1

Only when
you want to

use a lot of data

¥200

24 hour
Unlimited data*2

Add
Services

as toppings

(Added in order)

Simple & low price 

without

discount conditions!

Note) Amount does not include tax *1) Some calls are not applicable for users all-you-can-call *2) Control during congestion and communication with videos, etc.



10

Appealing the strengths of our three brands
while actively promoting 5G

Working to Strengthen Our Momentum

Improvement
of churn rate

Promoting 5G with set plans that allow you 
to use unlimited data without anxiety and
to fully access services for the 5G era

Increase new contracts and promote data 
usage by renewing our carry over plans

Increase new contracts by differentiating 
the toppings and achieve high NPS by 
providing new experience

I
n
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e
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s
a
g

e

Increase in
new contracts



1111Expanding the 5G Areas

Using existing frequencies

Using existing frequencies to accelerate area expansion

5G base stations and
area deployment

3.5GHz band (Started in December 2020)

700MHz band (Scheduled for this spring)

Other existing frequencies bands

3.7GHz/4.0GHz band

28GHz band

New

Existing

*1) This does not guarantee use of 5G services inside train stations   *2) Nationwide population coverage ratio is calculated based on the area where communication 
is possible in 50% or more of the approximately 500m section used for the national census. 700MHz is the target for this coverage ratio
Note) Supported frequencies and service areas differ depending on the handsets. Software update may be required

Plan to expand rail line areas*1

in spring 2021
(All areas around the Tokyo Yamanote Line

and the Osaka Loop Line)

3/'21 3/'22

Nationwide population coverage ratio

90%*2 (E)

Approx.

10,000
Base stations

(E)

Approx.

50,000
Base stations

(E)



12Sales of 5G Devices

4/'20 6/'20 8/'20 10/'20 12/'20

Cumulative 5G unit sales*

Exceed
1.2 million units

(December 2020)

* Personal Services segment

New 5G compatible
iPhones performed well

Exceed 1.2 million
in total

Steadily moving toward
targets set at the 

beginning of the fiscal 
year



13Services in The 5G Era

New set plan price scheduled
to be announced in March

au 5G Experience

Unlimited use 
without anxiety

Automatically
improve image quality

New iPhone compatible 
with 5G

incorporates identifying 
functions

To experience value unique to 5G
by using unlimited and services set

Note) 5G availability is limited to certain areas. It will be expanded gradually. For details, check the au website
There is an upper limit to the amount of data capacity such as tethering. There is communication control for congestion and videos, etc.

From the material released on December 9, 2020

Entering an era
where services choose the network
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Initiatives in Growth Fields



15Business Services segment’s KPI

IoT Connections

8.0

11.5

15.0 

3/'19 3/'20 12/'20 3/'21

(Unit：Millions)

IoT Connections

Achieved target
for cumulative total

ahead of initial forecasts

(Initial forecast)Reached
16 million

(December 2020)



16Expansion of IoT

Expansion of IoT due to the steady growth of connected cars
and applications for smart meters and infectious disease control

Promoting partnerships
with major domestic
manufacturers

Partnerships

making further progress 
over two years

Adopted in new car models,
one after another

Using thermal 
cameras

for identifying

infected individuals

at border control*

* September 2020: Jointly developed the “KDDI IoT Cloud Standard Thermal Camera Package”

 日本

 全米50州
 中国

 欧州

 豪州

 Japan
 US China

 EU

 Australia

Global deployment expanded
through partnership

with Toyota Motor Corporation



17Expanding Business Fields

Integration of
“traffic” and 

“telecommunications”

Basic agreement
for aiming joint 

commercialization

Joint promotion and development 
study of the project

(Core city, satellite city, and mobility services)

Pilot test in bullet 
train workplaces

Core city “Shinagawa
Development Project”

Satellite
city

Core city

Satellite
city

Satellite
city

Satellite
city

Shinagawa,
Tokyo



18Creating New Businesses with Our Partners

Offering new lifestyles and building
communities for sharing and discussion

Three KDDI Group bases
in the Toranomon area are cooperating

Applied R&D

Business development DX support

New base
in Toranomon
for corporate
departments

Opened a development base
for Applied R&D

Promoting KDDI Accelerate 5.0

“KDDI research atelier”
Opened in December 2020

Toranomon
Triangle

(Tokyo)
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Transaction volume of settlement/loan has grown significantly.
Credit cards holders exceed 6 million

Life Design Domain’s KPI

Transaction Volume
of Settlement/Loan

Number of au PAY card
members (credit cards)

(Unit : Trillion Yen) (Unit : Millions)

FY19.3 FY20.3 FY21.3

1-3Q

3.2

4.6

6.5

4.2

5.2

6.1

12/'18 12/'19 12/'20

YOY

1.4 times

YOY

1.4 times



20

12/'19 12/'20

Cashless Payment Via Smartphone

* Available for update on Ponta card “official”

December 2020

Installed in digital Ponta Cards*
(December 2020)

Exceed 3.55million

Number of points and
settlements participating stores

au PAY (QR code payment)

Expanding the number of points and settlement stores.
Promoting the alliance of au PAY and Ponta points

YOY

Approx.

2 times
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* Total of “Mortgage Jibun Denki Preferential discount” (0.03% reduction per year) and “Mortgage “au” mobile preferential discount” (0.07% reduction per year)

Aiming to expand usage
by making various services attractive

Mortgage “au” mobile
preferential discount
(Scheduled to be available

in March 2021)

When used in combination with
“Jibun Denki,” the interest rate will be 

reduced by up to 0.1%* per year

Investment by points
(Available in September 2020)

Feel free to start investing with 
accumulated Ponta points

au PAY Gold card
privilege enhancement

(Scheduled to be available
in February 2021)

It’s easier to collect Ponta points
by using au communication services

and au related services

au Jibun Bank Corporation au Kabucom Securities Co., Ltd.
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Initiatives in Non-Financial Part



23Transformation into
a Human Resources First Company

Simultaneously promoting a unified three-part reform

Announced in December 2020
Reducing KDDI Head Office seats by 40%

and accelerating a hybrid workstyle
combining telework and office work

* A concept of not trusting any internal or external traffic, inspecting each device when accessing services, and acquiring logs to strengthen security

Setting up one-on-one meeting spaces
and PCs based on the zero-trust* concept, etc.

Declaration
of KDDI

New Work 
Styles

KDDI Version
Job Style
Personnel

System

Internal

DX



24Regional Revitalization
Promoting various initiatives

to build a sustainable business model

Working
hand in hand
for our town’s 

tomorrow

Major initiatives in 3Q

Toyooka City
A project to create culture
and art connected by 5G

Nagano City
Business for supporting

start-up growth

Shiojiri City
Next-generation

mobility
National Institute of Technology,

Toba College
Community DX promotion

Bandai Town
Solving community 
issues through 5G

Nanyo Region
Tourist MaaS

Tohoku University
Human resource

development
in the community

Entering into the investment contract
a total of ¥5.0 billion for “Japan Platform

of Industrial Transformation, Inc.”

Yamaguchi City
Regional

revitalization
utilizing 5G

A business model that is sustainable for both the region and the company

Solving local issues with ICT

Local companies / Venture companies

Developing and 
supplying

of human resources

Business know how 
in DX era

Latest ICT solution

Funding

Human resource development

Local educational institution
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Business
Strategies

 Respond to a wide range of customer needs with a new 
rate plan and appealing the strengths of our three brands 
while actively promoting 5G

 Achieving target for cumulative total IoT connections 
ahead of initial forecasts

 Aiming to expand usage by making various services 
attractive in financial services

 Promoting DX together with customers and communities 
and contribute to the sustainable growth of society

Financial 
Results and

Medium-Term
Targets

 Performance in growth fields drove results

 Steady progress toward targets set
at the medium-term management plan

Aiming for business growth
by promoting 5G and growth fields
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Appendix



2727au Total ARPA

(Unit:Yen)

8,130

350 
570 530 730 490 

690 650 
830 

640 
860 770 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

7,770

FY21.3FY20.3FY19.3

7,460

Underlined is au Total ARPA
■ au Denki ARPA in au Total ARPA



Statements made in these documents with respect to the KDDI Group‘s performance targets, projected subscriber numbers, 
future forecasts and strategies that are not historical facts are forward-looking statements about the future performance of the

KDDI Group, based on company’s assumptions and beliefs in light of the information available at the time they were made. They
therefore include certain risks and uncertainties. Actual results can differ from these statements due to reasons including, but not 
limited to, domestic and overseas economic trends, competitive position, formulation, revision or abolition of laws and ordinances, 

regulations or systems, government actions or intervention and the success or lack thereof of new services.
Consequently, please understand that there is a possibility that actual performance, subscriber numbers, strategies and other
information may differ significantly from the forecast information contained in these materials or other envisaged situations.

Disclaimer 


